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NEW, Turn the Ship Around!: A True Story of Building Leaders by
Breaking the Rules, L. David Marquet, "Leadership should mean
giving control rather than taking control and creating leaders
rather than forging followers." (David Marquet, an experienced
Navy officer, was used to giving orders). As newly appointed
captain of the USS Santa Fe, a nuclear-powered submarine, he
was responsible for more than a hundred sailors, deep in the
sea. In this high-stress environment, where there is no margin
for error, it was crucial his men did their job and did it well. But
the ship was dogged by poor morale, poor performance, and
the worst retention in the fleet. Marquet acted like any other
captain until, one day, he unknowingly gave an impossible
order, and his crew tried to follow it anyway. When he asked why
the order wasn't challenged, the answer was "Because you told
me to." Marquet realized he was leading in a culture of
followers, and they were all in danger unless they fundamentally
changed the way they did things. That's when Marquet took
matters into his own hands and pushed for leadership at every
level. Turn the...
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Reviews

It in a single of my favorite pdf. Yes, it is engage in, still an amazing and interesting literature. It is extremely diEicult to
leave it before concluding, once you begin to read the book.
-- Dr . K eeley Windler    

This type of publication is almost everything and helped me looking forward and much more. I am quite late in start
reading this one, but better then never. You wont really feel monotony at whenever you want of your own time (that's
what catalogs are for relating to if you ask me).
-- Pr of . B uddy Leuschke     
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